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Motion 87

u Motion 87 in the WSC 2023 Motion Catalog

A The 2023 World Service Conference directs the Board of Trustees (BoT), to form a
representative ad hoc committee of no more than 12 trusted servants comprised
equally of Group Service Representatives, Area Service Committee or Regional Service
Committee ... ** AMENDED: See Conference Minutes ** PASSED

u Motion 87 from WSC 2023 FINAID COMBINED Minutes Tuesday, May 2, 2023 5:

A The 2023 World Service Conference directs the Board of Trustees (BOT), to form a
representative ad hoc com committee of no more than 12 trusted servants comprised
equally of Group Service Representatives, Area Service Committee or Regional Service
Committee Officers, National Service Office Officers, and Board of Trustees members
to research and interview other 12 Step Fellowships and, identify best service
structure practices to fulfill Nar -A n o M@ sion Statement.

A The ad hoc committee is responsible to provide a written report quarterly of its
activities and findings to the Board of Trustees. The ad hoc committee will present a
verbal and written final report of recommendations  at the Interim World Service
Conference 2024 for discussion, review, and revision. The draft final report and
recommendations document wili be circulated in the Conference Agenda Report 2025
to the World Service Conference 2025. The ad hoc committee is granted permission
to originate motions for inclusion in the Conference Agenda Report 2025 (CAR 20

Votes on Motion 87 as amended by simple majority (21 votes)
MOTION 87 AS AMENDED PASSBB in favor




Committee Members

Name Position Location Team
Shanet WSB South Africa NA/ NFG International
Paula WSB CA Secretary Alanon Alateen
Linda L WSB FL AlanorAlateen
Cheryl K RSC Alt Delegate Rocky Mountain Chair;ﬁl;ﬁng]tc)er:nﬁionall
Lois R GSR Tennessee NA
Bebe D RSC Alt Delegate E PA AA
Jm G GSR Rocky Mountain Vice ChairOA
Linda T RSC Alt Delegate N Cal AA




Methodology

u Decided to research 5 Fellowships:
Alcoholics Anonymous (AA)
Al-Anon
A Narcotics Anonymous (NA)
A Overeaters Anonymous (OA)
NFG International
u Broke into 5 teams
u Each team researched the topics by interviewing the other 12
Step Fellowship members
u Examine their web sites and documentation available online.
2022 Annual Reports
WSC 2023 Summary of Decisions
2023CAR, 2023 CAT
2023 Budgets
2022 Audits
Other documentation

v v v D>y D> D




Methodology

u Organizational
u World Service Conference

u Financial & Business practices

A Roberts Rules of Order vs Consent/Knowledge Based Decision
Making Finance processes

A Rotation of Service
A 7" Tradition
u Literature processes
u Outreach practices



Five Groups

Alcoholics Anonymous (AA)

The circle stands for the whole
world of A.A., and the triangle

b qeUTH WnY!l W O KOkt WNE

of Recovery, Unity, and Service.

Founded 1935
Worldwide meetings 115,326
Countries 180
USA meetings 60,143

Narcotics Anonymous (NA)

The outer circle denotes a
universal and total program that
has room within it for all
manifestations of the recovering
person. The square base of the
Pyramid denotes Goodwill. The
four pyramid sides that rise from
the base in a threedimensional
figure represent Self, Society,
Service and God. All rise to the
point of Freedom.

Umivernad Program

Founded
Worldwide meetings
Zones

Countries

USA meetings

Iran Meetings

¢cHRIJt W

1953
76,075
15

115
23,486
26,075

Wit k] P ranie

Al-Anon

The three sides of the triangle symbolize our three
Legacies: Recovery through acceptance of the
Steps, Unity through acceptance of the Traditions,
and Service through acceptance of the Concepts.
All three sides are necessary for the triangle to
remain a triangle, just as a thredegged stool
needs all three legs to stand. The circle within the
triangle has been described by some ARnon
members as a circle of welcome that carries the
Al-Anon message of hope to the many families
and friends who are living or have lived with the
disease of alcoholism.

Nar-Anon

No definition of symbology

Overeaters Anonymous

No definition of

/'V symbology found
A

OVEREATERS
ANONYMOUS.

Nar-Anon Founded 1960,1968
Worldwide meetings 12687

Narateen Founded 20007
Worldwide meetings 8

Al-Anon Founded
Worldwide meetings

US meetings 13,841
Alateen Founded 1957
Worldwide meetings

Countries

1971, 1987

US meetings

Countries 21

Founded
Worldwide meetings
Region

Countries



Business Structure

u AA & AlFAnon General Service Office (GSO) supports USA and Canada

A AA GSO and Archive®sNew York City, NY USA
A Rent control?
A Special deal? (Rockefeller owned building)

A Al-Anon GSO- Virginia Beach, VA USA
A 1994 3WSC approved purchase of property outside large metropolises
A 1996 - Purchased land and building & moved
A 2011 - Paid off 15 yr mortgage

A Intergroup (group partnerships) exist to provide satellite GSO services.

A Maintain phone lists and PO Boxes, receive mail and phone calls and forward as
appropriate

A Publish meeting lists,

A Plan and conduct program-exchange meetings,

A Stock and distribute conference approved literature (CAL), and publishing newsletters.

A Intergroups exist outside of the WSC structure but must register with the World Service
Office to distribute CAL.

A Groups that participate elect an Information Service Representative to act as a liais
between the group and the service office

u International AAandAlI-Non GSOO&6s are independent



Business Structure

u NA World Servicein Van Nuys, CA USA

A Service Offices & Distribution Centers
AWSOn Chatsworth 0 Chatsworth, CA USA
AWSONn Europe dBrussels, Belgium
AWSOn Iran 0 Tehran, Iran
ADistribution Center n Mississaugad Ontario Canada
ADistribution Center n Bangalore, India

OVEREATERS

ANONYMOUS.



Organizational - Common

u Upsig\e down pyramid service structure
Groups/Area/Region/World Service
ANationaI Service Offices (International)
ones/Zonal

A Combine Regions into groups based on common Time Zones or
Geographical groups
u Self Support - 7 Tradition Contributions
Goal 70% Contributions to 30% Literature sales

u Term limitations & Rotation of Service

u Reguylar Survey of the Fellowship members
977 - Young People AA
013 Al-Anon




World Service Conference 0AA

General Service Conference (GSC) for USA and Canada is held annually

A AA has 2 distinct parts of GSC
A AA World Services
A AA Grapevine

|l nternational GSO0s hold separate contf
World Service Conference is held every 2 years

The U.S./Canada service structure has 93 areas that are part of 1 of 8 regions.
Regional Forums meet quarterly in 1 of the 8 regions of the U.S. or Canada that has
extended an invitation. A Regional Forum is held in alternate years in each region
on a rotating basis.

Meeting of the Americas (Zonal meeting) is held in alternate year of WSC
AA uses hybridized parliamentary procedures.
AA. A. 0s Gener al Service Board has 21 m

A Class A are 7 nonalcoholic trustees who are chosen based on their business or
professional backgrounds. They can provide services that Class B trustees, who-are
recovering alcoholics, cannot, such as providing public information.

A Class B has 14 alcoholic (10 years sobriety) trustees
The International Convention is held every 5 years




World Service Conference Al-Anon & Alateen

u World Service Conference (WSC) for USA and Canada is held annually

u Al-Anon uses Knowledge Based Decision Making (KBDM)

AThe Area Delegates (66), Board of Trustees (11), Executive Committee (8), an
Voting WSO Staff Members (8) have voice and vote. Nornvoting WSO Staff
members that work at the World Service Office in service roles affecting the
members of Al Anon worldwide as well as other Staff and Volunteers have voice

A Board of Trustees consist of not less than 7 nor more than 21 persons with the
following classifications: Trustees at Large (6), Regional Trustees (5), Lifetime
Trustees, and a Sustaining Trustee.

AMembers of the Executive Committee (8) have voice & vote on matters
affecting Al -Anon as a whole

A Director of Finance & Operations *Non-member, Non-voting
A Associate Directorii Brand Communications** Nonrvoting

u International GSOs hold separate conferences
u The International Al -Anon General Services Meeting is held every 2 year
u The International Convention is held every 5 years



World Service Conference - NA

u NA uses Consensus Based Decision Making at all levels of the service structure.

u For decision making purposes, conference participants are defined as regional delegates, zonal delegates, and \Wor
Board members.

Regional and zonal delegates make motions and have voice & vote in business sessions.
World Board members can make motions or proposals but do not vote during CAR-related Discussion‘and D

sessions
World Board consists of up to 15 members elected by at least 60% at WSC
WB are al/l NA members with O10 years of clean t

WB pool candidate required to have experience level that benefits a specific interest within service structu

A Executive Director of the World Service Office does not have a vote nor make motions or proposals at the
conference

Humann Resource panel comprised of 6 members that have completed their WS commitment
u World Service Conference is held face-to-face every 3 years
2023 WSC changed WSC from every 2 years to every 3 years for 2 cycles, then reevaluate
Interim virtual WSC to be held mid cycle to vet and prioritize ideas
Straw polls are used to reach consensus prior to WSC
u Delegate costs paid by WSC
2023 WSC passed to allow Regions the option to pay for equalized expenses
u NAis moving to Regional delegates attending the Zonal Forums. Zonal delegates attend WSC
Zonal Forums held face-to-face every year
Zonal Virtual meetings held monthly to quarterly
u World Convention is held every 3 years



World Service Conference - OA

u World Service Business Conference is held faceto-face every yea
Delegates from intergroups, service boards, regions, and the trustees
AOA has up to 17 Trustees
ADeIegate cost is paid by Service Body, Self, or Delegate Support Funds
through the World Service Office

u The board & WSC follow a consensus and group conscience process
except for elections and budgets.

u World Service Convention 2016, 2025



u Typical Budgetary Process

u Self Support - 7 Tradition Contributions

Finances

AFeIIowship develops 5- and 10-year Growth objectives at WSC
ACommitteeS propose budgets based on objectives & estimated income

ACommitteeS reconcile budget with projected income until balanced (not
negative)

AFinaI proposed (audited) budget published in CAR and voted on at
WSC

ABudget, cash flow, and income are reconciled at least monthly

Goal 70% Contributions to 30% Literature sales



Finances0AA

AA has $13M Prudent Reserve in investment earnings
Publishing gross profit has declined for 4 consecutive
years
The core of Self Support is that many members of
the Fellowship make smaller contributions and not
based on the few who make large contributions.
Groups contribute 59%; individual members
contribute 31%; and 10% from Intergroups,
Central Offices, Areas, and Districts.
About one third of groups contributed an annual
average $317.01.
Average individual contribution was $121.79
64% of group contributions and 69% of individual
contributions were
A Only 54 individual contributions were the
maximum allowable $5,000

A18,284 |l ndi vi dual

0$100

contor.i

_ 2023 Budget 2022 2021
Unaudited Actual
- 7t Tradition Contributions ~ $10,500,000 $10,548,526 $10,848,620
Literature Gross Profit ~~ $7,950,000 $4,894,113  $7,841,142
Other Revenue $341,320 $468,052  $1,279119
' Total Revenue ~ $18,791,320 $15,910,690 $19,968,881
' Operating Expense ~ $18,285,479 $17,669,663 $17,544,866
~Operating Surplus (Deficit) $505,841 ($1,758,973)  $2,414,015
Prudent Reserve $12,950,000 12,850,000
u GSO0s services

(approximately 80%) from group
contributions, the Birthday Plan and
Anniversary Campaigns, central
office/district/area contributions, and
excess funds of AA events or confe
Ol'he balamee $s made up of profit
sale of AA literature.

u AA has historically accepte

b wonations.s wer e



Finances dAl-Anon

Al-Anon has a $6.3M in their Prudent Reserve in
Investment earnings

n a$200K deficit 2022 &
A Contributions & Literature sales did not meet planned
budget
A Al-Anon has been sending out quarterly donation appeals
A Literature sales have been down for over 4 years
A Continue to reduce expenses without reducing services.

Only 52% of the 13,841 groups contributed.
If all the registered groups contributed $283.33 cost per
group that would equal $3.9M in contributions.
If the 52% of groups that contributed; all contributed the
$283.33 cost per group, this would meet the 71% goal.

Al-Anon has historically accepted Legacy donations.

2023 Budget 2022 Actual
$2,801,930 $3,337,919
$7,950,000 $2,099,841

$283,000 $295,542

$50,000 ($89,844)
$225,600

($83,899)

$125,939

$5,860,430 $5,685,503

$5,813,175 $5,113,120
$136,555
$5,813,175 $5,249,675

($353,114) ($176,066)
$6,314,781



Finances- NA

u NA has a $8.5M in Assets with $1.5M
Prudent Reserve in investment earnings

u NAWS income dropped 85% in 2020
NA executed an Emergency Reduced Budget

for 2020 & 2021
A 2020 $3.9M to fund 75% of services
A 2021 $1.8M to fund 70% of limited services
given emergency budget & layoffs

A NAWS laid off new hires, furloughed half
remaining staff, & all staff were half -time

A NA requested and received emergency
member contributions

A 2021: 95% income came from Fellowship
contributions

u Member contributions are steady at 24%
and new literature sales and miscellaneous
iIncome is 78% of NAWS operating income

Subtotals
$3,814,179
$1,468,910
$5,283,089
$749,983
$655,397
$8,688,469
$69.3,259
0
($110,150)
$539,109
$1,674,239
$215,379
$7,776
$9,168,972
$1,1149,143
$1,163,436
$3,486,584
($5,171,621)
$627,481
$9,796,453

$294,291

$505,397

$66,261

$250,419
$1,136,388

$150,000

0
$150,000

0

$5,951,258
$2,558,806
$8,510,084
$9,786,453




Finances- NA

u NAWS has been sounding the alarm for 20yrs about relying on literature sales fo
u Fellowship 7th Tradition contributions would be more stable.

u Goalis 70% income from member contributions & 30% Literature

2018 2018 2019 2019 2020 2020 2021 2021 2022 2022

w/o Iran w/o Iran w/o lran w/o lran w/o Iran

70,065 48,091 70,065 48,091 76,065 50,000 76,065 50,000 76,065 50,000
$1,000,300 $805,208 $999,209 $1,731,015 $2,224,917
$14.28 $20.80  $11.49  $16.74  $13.13  $19.98 $22.75 $34.62  $29.25 $44.50

Cost to Fund 70% of  Cost to Fund 70% of limited
services given emergency

all services

$5,309,403 $5,108,158 $3,858,948 $1,827,480 $2,941,021

$75.78 $110.40 $72.91 $106.92  $50.73  $77.18 $24.02 $36.55 $38.66  $58.82

19% 16% 26%

95% 76%




Finances- OA

u OAhas a $2.76M in Assets with $1.4M
Prudent Reserve in investment earnings

u Executive Committee of BoT reviews the
budget every October. Line -by-line
accounting of what has occurred in the
past and expectations for the future.

u OA submits finances to yearly audit

u Audit results sent out ahead of the annual

WSC & on website

u FY 2023, $1,876,850 budget was approved
u OA has two main revenue streams
contributions and literature sales.

A FY 2022

A Contributions $970,001 (62%)
A Literature $461,456 (29%)
A\ Digital and audiobooks $142,842 (9%)

OVEREATERS ANONYMOUS, INC.

STATEMENTS OF FINANCIAL POSITION

December 31, 2022 and 2021

ASSETS
Current Assets
Cash and cash equivalents
Cash- restricted
Accounts receivable
Inventories
Prepaid expenses
Total current assets
Other Assets
Property and equipment, net
Right of use asset
Investments
Intangible assets, net
Total other assets
Total assets
LIABILITIES AND NET ASSETS
Current Liabilities
Accounts payable
Accrued expenses
Lease Liability
Total current liabilities
Nortcurrent Liabilities
Lease Liability
Total liabilities
Net Assets
Without donor restrictions
With donor restrictions
Total net assets
Total liabilities and net assets

$

$

$

2022

479,718
81,156
2,354
187,200
40,657
791,155

657,959
19,561
1,342,453
25,115
1,367,568
2,836,243

30,092
26,648
13,670
70,410

6,255
76,665

2,678,422

81,156
2,759,578
2,836,243

2021

899,810
72,287

163,283
70,499
1,205,879

663,144

1,271,854

30,914
1,302,768
3,171,791

35,396

34,563

60,959

69,959

3,029,545

72,287
3,101,833
3,171,791

K
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Literature

u AA, AlFAnon, NA, & OA use same basic process for
Conference Approved Literature (CAL)

u AA, AlFAnon, NA, & OA have replaced text with gender
neutral language.

022 petition to replace g
with omen and womenod I n AA

u AA, AlFAnon, NA, & OA have tried unsuccessfully to
repl ace 0Godo with oOHiIi gher
Traditions.



AA Literature

u AA has 2 publishing houses-AA World Services and The Grapevine.

AA Grapevine produces a monthly journal by a staff of professional editors,
writers and artists who are members of AA.

Literature is available both through the AA World Services and AA Grapevine

websites.
u Literature is published in 3 languages: English, French, & Spanish.
Transl ations of the Big Book, oTwel ve

47 languages.

The A.A. message is accessible to all alcoholics: products in ASL, U.E.B.
(bralille), large print, audio and more.

Literature available includes books, pamphlets, audio, videos, and eBooks
u The AA Big Book was originally written at a high school reading level in 1939

AA is looking at making the Big Book more accessible while preserving its
message by rewriting it for a middle school reading level with current language



Al-Anon Literature

u Al-Anon/ Alateen CAL has books, pamphlets, workbooks, free

downloadable products, magazines, & group supplies
CAL is published in three languages: English, French, and Spanish.

Magazines:
A Al-Anon Facing Alcoholism (online)
A The Forum (Subscription)
APermission to publish CAL is extended only to national Al -Anon General
Service bodies in countries outside the United States and Canada.

A Occasionally permission is extended to Al-Anon Central Service Committees,
Centers, or even a single group, with the provision that the right to publish
be relinquished when a general service body is formed.

AAII translations of Al -Anon CAL to other languages are to be submitted
to the WSO for review and approval before permission to print or
reprint is granted.

Al-Anon literature in translation should conform to the spirit and
meaning of the original English version.




NA Literature

u NA Conference Approved Literature (CAL)

u Al NA Fell owship-approved recovery
Intellectual Property Trust.
Recovery Literature i Written by members, NA literature offers identification and a
message of hope to the still -suffering addict.
NAeLit is available in various formats and languages. ePub books is a combination of all
electronic literature sales.
Audio of Basic Text: NA is making audio versions of the text available at no cost on an
experimental basis.
A They plan to post audio versions of the text in each language as those versions are finalized
toward their vision that oevery addict in t
his or her own | anguage and culture. o
AOther recovery I|iterature includes al/l F
and booklets.

72 languages are spoken at NA meetings and literature is translated and published in 36
languages.
Development costs, professional translations and printing are included in the cost per ite
during literature production.

NA Basic Text in other languages will be allowed to replace 5 stories written by/in th
native language (passed 2023 WSC)




NA Literature

u Recovery Literature Project Plans: NA learned during the last
cycle how to complete a book -length piece through publication
wit hhout meeting face-to-face by |

One reason they were successful I s th
workgroup had met in person several times during the cycle before.

They woul dndt recommend a compl etely
tasked with producing a long piece of literature

Virtual work can be ideal for shorter pieces such as IPs.

They intend to do all the work virtually for the two literature projects in
the 2023 CATA accomplishing work through surveys, input forms,
webinars, and/or virtual workgroups or focus groups.

u ol nvest I n Our Visiono: Proj ect
connection between pursuit of
concept of self-support

AThe goal is to raise understanding of and commitment to the need to
contribute both time and resources to NA, and NA World Services in
particular.




OA Literature

The literature committee is active. There are funds for translation.
In 2022, OA continued to offer more online literature

Literature costs increased to meet the vigorous rising costs of paper
and shipping and to standardize the pricing structure of pamphlets,
books, and workbooks.

OA Literature:
Newcomer Information
Digital downloads & audio recordings
Books & eWorkbooks

PamphletsiFr ee PDFO0s avail able for downl oad
Coins

ALifeIine Magazine & back issues

OA Reports:
Free PDFOs available for downl oad I

K
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AA Outreach

u Group, Intergroup, District and Area Committees are organized to
coordinate service work throughout the Fellowship. Communication
and experience are shared through regular meetings of these groups.

u Aﬁ conducts regular survey of the membership to identify needs
1977 survey over the previous three years the proportion of young members
(those under 30) in the U.S. and Canada had jumped 50 percent and now
accounted for almost 20 percent of North American membership.

ASurveys done by AAin Argentina, Colombia, El Salvador, Finland, France,
Mexico, New Zealand, the United Kingdom, and West Germany yield similar
results.

AYoung People in AA meetings and new literature were developed leading to a
growth in the Fellowship



u

AA Outreach

AA uses service committees to focus their outreach efforts on specific areas.
Accessibility, Archives, Corrections, Cooperation with the Professional Communi
(CPC), Literature, Public Information, Treatment, and Remote Communities
Committees

Make sure there is an A.A. presence in underserved areas in consider starting meeting
communities where none exists.

Work directly with existing members in underserved communities to take regular A.A.
meetings onto Native American reservations, into inner -city communities, special
language enclaves, remote areas, or help set up online meetings and mobile
collaborations.

Provide regular reports i in accessible formats i of service workshops, district meetings
and other service information that will help keep these communities connected to the
whole of A A.




Al-Anon Outreach

u Member Surveys of the membership to identify needs
FAnoR®s1 8 Member shi p Survey s

came specifically because of
AThe survey also showed that 78% of these members eventually
came to reali ze that someone
lives.
u Large toolbox of Outreach tools
oad signs

Alnterview Requests

APosters: Billboards, transit systems, movie theaters, and

bulletin boards are popular ways to display Al -Anon posters.
ASee 0The Best of Public Outreacht
A https://al -anon.org/for -members/public -outreach/
A 2-page guideline at https://al -anon.org/pdf/G10.pdf



\

NA Qutreach

u The spiritual principles of the NA steps, traditions, and concepts guide In
pursuing their public relations ali
Image and reputation. These principles apply to their community and
service efforts as well as to the personal behavior and attitude of
Individual NA members.

u NA0Os message is othat an addict,
desire to use and find a new way

AReIations with the public enable NA to share this message broadly so that those who
might benefit from their program of recovery can find NA.

NA performs public relations service to increase the awareness and credibility of the
NA program.

They share their message openly with the public at large, with prospective members,
and with professionals. '
Maintaining an open, attractive attitude in these efforts helps create and improve
relationships with those outside the fellowship.

Establishing and maintaining a commitment to these relationships can help N
further their primary purpose.



NA Qutreach

Goals that NA can strive to fulfill in making NA a visible and attractive
choice for addicts
Clarify what services NA can and cannot provide to the community.
Make NA members more aware of their Fro
Aim for the public to recognize NA as a positive and reliable organization.
Develop valuable relationships with professionals and the public

NA members bring meetings into hospitals and institutions (H&lI)
Area's support H&I activities

NA supports NA communities in need and incarcerated members by
providing free or subsidized NA literature.

NAWS spends >$500K/year to supply literature for free or at reduced prices.

Sending literature to those in need continues to be a priority despite the financial
challenges of FY 2022.

Starting in 2020, free downloadable PDFs of Recovery literature became avalil
NA website



u

u

u

NA Qutreach

The Fifth Tradition states, NAOs Primary
addict who still suffers. This principle reflects that, regardless of age, race, sex,
sexual identity, creed, religion or lack of religion, there is a home in NA.

Di

Strengtho. It Iis the responsibility
Information, to notice our local membership and to formulate a plan to reach out
to those who are missing.

Encouraging diversity is enhancing Outreach.

Consider the community in which you live and then look around at your meetings and
see, really see, who is there and who is not there . How can we help that still suffering
addict find the commonalties we all share?

It may be difficult to see the faces of those who are missing from your local Fellowship,
by definition; they are not there!

Think about the entire range of members of your community, for example,  seniors,
youth, addicts with differing types of disabilities, such as hearing or sight impaired,
mothers, people of color, women, professionals, economic status .

If our meetings do not reflect the community around us, it is not that there are no

addicts from those backgrounds. It is more likely that we have not yet successfully
reached these suffering addicts.

versity i1 s a foundation block of NA.



u

u

u

OA QOutreach

The OQutreach committee I s active. Ther e

inreach.

oUnity with Diversityo Policy 1992a (amended
A THE FELLOWSHIP of Overeaters Anonymous encourages and promotes acceptance and inclusivity. All a
welcome to join OA and are not excluded because of race, creed, nationality, religion, gender identity,
sexual orientation, or any other attribute. TWe
July 11,2023 letter from OA Board of Trustees and Unity with Diversity Conference Committee:
W,gjat Is an Outside Issue: Are We Being OpenMinded in Our Meetings?
We all come from different backgrounds and experiences. The OA program is for everyone with a desi

to stop eating compulsively. We are meant to be inclusive and welcoming to all.

A A subcommittee of the Unity with Diversity Conference Committee has been in contact with some
members of specific -focus groups, including BIPOC, LGBTQIA+, and Health Issues, and has found that,
despite all previous statements on inclusivity, there are still memberswho donot feel sa

A The subcommittee was distressed to hear that some OA members, when sharing their life realities,
were told that their life experiences were considered outside issues and were shut down

A How will we ensure that everyone is included?

AThe Unity with Diversity Committeeds pri mar feelsafe
while sharing their experience, strength, and hope and are not told that their share is an outside issue
Everyone needs to be able to share at meetings about factors in their lives that could cause them to
out with food.

A The Unity with Diversity Committee is discouraged that efforts to date have not brought-about
sufficient change.

A It is an urgent matter that people are not silenced at OA meetings. Action is required from th
Trustees and the whole Fellowship to create a safe space for all to share.

K
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Russian NFG

Russian NFG has reorganized

In,2017 they became AWARE that the NFG in Russia was in Crisis
The legal entity did no carry out activities in the legal field of the country
A The financial activities of the fellowship were fully carried out by the Board of Trustees (B0
it created, oversaw, and managed the budget, but did not provide reports to the fellowship
A The BoT fully controlled the activities of the Russia Service Committees

Epd of 2017, they ACCEPTED that the NFG in Russia was in Crisis
The services of most of the Russia Service Committees was paralyzed
A BoT determined the rules of the National Service Conference
A No two-way communication between service structures and groups
A Groups were unfamiliar with Concept 2 & did not take on any responsibility for the Nar|  -Anc
services

B'g\ginning of 2018 they ACTED and started working to repair the NFG in Russia

Groups and regions stopped making their contributions as their Seventh Tradition
Fellowship expressed the lack of trustto BoT and BoTresigned in early 2018
A Groups and the RSC, based on Concept 2, created a Temporary Service Structure to overcg

crisis, conduct full inventory of fellowship service structure, and prepared & held National
Service Conference 2018
A Small study groups & workshops were organized to work the Traditions and Concepits
in Nar-Anon. Eventually, it became clear that theoretical knowledge was not a gua
healthy fellowship. It was necessary to apply these principles in all our affairs.



Russian NFG

u What has been done
The current service structure of the Russia Nar -Anon has been created base
on the constant inventory of groups and service structures.

ANationaI Service Conferences of 2018, 2019, 2020, 2021, 2022, necessary
decisions were made to overcome the crisis and continue to develop the
fellowship

ARussia NarAnon has become part of the world fellowship: each Russia Service
Committee is now associated with the World Committee in its profile; Russian
RSCs exchange experience with the regions of the Nar-Anon around the world;
at the WSC 2023 the Russia fellowship was represented by six regions out of
seventeen.

ARussia NarAnon closely cooperates with world service structures as outreach
service. Due to national peculiarities, legal aspects, natural factors and
mentality the conference approved outreach materials are not suitable to
perform outreach in Russia.




Russian NFG

u V'\g:at IS Now

Annual National Service Conference in virtual format and without equalized expenses
A Approves bylaws
A Approves & modifies GLS of NFG in Russia
A Approves annual budget and financial report
A Holds elections of BoT (Term limit 4 yrs)
A Created 12 Russia Service Committee
A BoT between Conference
A Oversees activities of legal entity on a daily basis
A Presents quarterly reports on finances and financial activities of legal entity to fellowship
A Provides the organization of Nar-Anon services in Russia through all Russia Service Committees
A Provides support & assistance to all Russia Service Committees, but does not govern them
A Can solve any urgent issues by contacting the Forum of delegates and alternate delegates, if needed
between National Service Conference
A Service position of delegate and alternate delegate at the National Service Conference is
fulfilled by the RSC Chair and Vice Chair respectively

A Forum of Delegates & Alternate Delegates created dWhatsApp chat
o Discusses common welfare topics (CWT)
o Reviews urgent requests of BoT
o helps writing motions for National Service Conference &WSC

A Russia Service Fellowship Development Committee serves as link betweengroups &
structures to assist fellowship development & ensure two -way communication be
& service structures




Russian NFG

A National Service Conference created Russia Service Traditions and Concepts Commit
Guardian of Traditions, Concepts of Service, & Guidelines

A All regions, in accordance with decisions of National Service Conference, have their
representatives in all Russia Service Committees to ensure two -way communication &

conscience of the fellowship
A All RSC are encouraged to participate in creation & amendment of the Bylaws
A All RSC send their trusted servants to service in Russia Service Fellowship Development Commi
A Treasurers of all RSC are encouraged to serve in the Russia Service Budget and Finance Commit

A Russia Service Traditions and Concepts Committee nominates candidates to BoT for electio
National Service Conference based interviews & credential documentation

A Russia Service Committees use email for official correspondence

A Reports & presentations of the BoTand Russia Service Committees ensure the awareness anc
trust of the fellowship. The BoT submits to National Service Conference a consolidated report G
activities of BoT & all Russia Service Committees. This consolidated report is part of CAR

u Tqday
Service structure of the Russia Nar-Anon is developing & there is a bond of trust in the fellg
Nar-Anon family groups in Russia took responsibility for everything that happens in the
fellowship.
Activities of National Service Conference, Russia Service Committees, BoT RSC; and lg
are all overseen by groups.

A Annual National Service Conference in virtual format and without equalized expensg
equality and possibility of participation of delegates & observers from-all regions
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2023 Results




A Look Back




2024 0 Budget and Results
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0s Our Responsi bi |1



2024 Budget of $420,000

u Note other fellowships have $ 5.7 million budget
u Slight increase from 2023 due to inflation (5.18%)
u Operating Service Level of $35,000 Monthly

u Operating Service Level of $ 1,150 per Day



Principles:

Concept26o0 The final res
restswiththe Nar-Anon Fami |l vy
the World Service is most effective.

P n
I

0
G

Concept 11 60 N aAnon funds are used to further our primary purpose to
carry the message and must Dbe manal

The World Service Office is run frugally and responsibly.
The office is small but effective for personnel, storage, and printing.

Transition to Electronic Age 9 Different priorities will fuel changes to the
World Service Office as we currently know it

The World Service office staff are Nar -Anon members and have sacrifig
greatly since the pandemic including pay level and hours



Takeaway:

u We have a duty to support that which has been
given to us and pass it on.

u We have a duty to be a part of this change and be
a part of the solution.

u The monthly and daily contributions by regions,
groups, members, and international groups were
just shared.

ult doesnodot take a | ot
does take all of us contributing.

vLet 0s fi nd a soluti on
u We are ALL challenged to find a solution.
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Electronic Publications
ad hoc Committee (EPC)

Report to the IWSC 2024



Electronic Publications Presentation Contents

WSC 2023 Motion 36

O« O«

Directions from WSB for ad hoc committee

Members of the EPC

O« O«

Defined electronic formats

O¢

Ascertain the best way

O¢

All estimated costs (and income)

O¢

Suggestion of who will be responsible

O¢

Resellers

O¢

Next Steps

O¢

Change is taking place

O¢

Status on conversions to eBook format

O¢

Translations for eBooks

O¢

eBook bundles for pamphlets

O¢

Questions?



WSC 2023 Motion 36

An the Guide to World Services, page 26 of the English version,
section Production Process for Conference Approved Literature
and Materials Add the following text at the end of the section:o

NEnsure new Conference Approved
translated literature, is made available in electronic format and
existing Conference Approved Literature, including translated
|l 1t eratur e, |l S progressively re



Directions from WSB for ad hoc committee

0 Define electronic format for Nar-Anon literature.

0 Ascertain the best way to facilitate the process of
reformatting CAL (Conference Approved Literature) into
electronic versions by providing feasible technology options.

0 All estimated costs of reformatting to electronic format.

0 Suggestion of who will be responsible for the reformatting.



Members of the EPC

Robert P - Committee Chair
Desiree - Netherlands

Ed H - Northern California Delegate
Kim B - Pacific Northwest

Larry B - Central California Website
Marta - Argentina Literature

Mary Helen - WS Budget & Finance
Member - WS ad hoc on Accessibility
Mike L - Carolinas Delegate

Neyla - Colombia Translation
Sunny J - WS Narateen

Tim V - WS Website

Wendy A - WS Literature

The goal was to include diversity
Different region and world services
Different areas of focus

Some worked via email, some in Zoom



Define electronic format

The committee believes Electronic Literature Is varied:

0 Online websites provide electronic information

0 MS Word for reports and forms is electronic literature

0 PDF are useful for shareable literature such as Outreach

Our focus Is on eBooks, for recovery literature,
with Digital Rights Management (DRM) protection



Ascertain the best way

The committee wrote the main report that is shared

The committee also wrote separate reports about:
Nar-Anon 36 will be a complex conversion
Newcomers Packet options and solutions

A general guide to formatting eBooks



All estimated costs (and income)
2022 net income (US dollars):

Print 74,143.49
eBooks 6,616.48 This can grow

Income per sale of a SESH:

Print 4.50
eBooks 6.30 This Is better than print



Suggestion of who will be responsible

Work could be done by:

0 WSO - already very busy

O Paid professionals - expensive and hard to ensure results
O Literature Committee - already very busy

0 Member volunteers - member volunteers can do the work

We are moving forward with member volunteers



Resellers

O Available world wide except Iran and Russia

AMmazon

O Avallable In

Kindle, Apple iBooks, Goog

e Play Books

J.S. only - Barnes and Nob

e

0 Could consider in future - Rakuten Kobo

O Important to stay with vendors that support DRM -
Digital Rights Management



Next steps

Submitted written report to WSB in August 2023

Met with WSB in September 2023

Converted ANewcomers Bookl eto appr o
Report released to fellowship in January 2024

Initiated conversion of next 3 eBooks in January 2024
The Nar-Anon Twelve Step Program
Nar-Anon 36
Magic of Sponsorship

Y Goal is to continue conversions of recovery literature



Change Is taking place

Took months to study and write a report
Y Will take months to fit committee into the service structure

Y Will need months to do document conversions

0 Perhaps most of this will be finished before the WSC 2025



Status on conversions to eBook format

Magic of Sponsorship i In store on 28 February
Newcomers Booklet T In store on 18 March
The Nar-Anon Twelve Step Program T converted 22 January

Nar-Anon 36 (Steps 1-12) i converted 1 February
The Narateen Twelve Step Workbook T converted 28 February
Men Sharing Their Experience, Strength & Hope T converted 28 February

Y Al |l t he 1 thiawilpréglire dissussion, evaluation, and planning

Traditions 1-3 of Nar-Anon 36 1 will wait until all 12 Traditions are ready

| Used To Play Crazy Games i being retired



Translations for eBooks

0 Spanish language translation committees are interested
O Initial meeting on February 3, 2024
0 WSB discussed this process in February meeting
0 Would like ebook conversions by world, not regions

0 Other translations are possible, if there are volunteers



eBook bundles for pamphlets

Possible action plan sent for review in March, 2024
0 Nar-Anon Pamphlets for Recovery

O Narateen Newcomer Booklet

O Folletos de Nar-Anon para la recuperacion

0 Nar-Anon Pamphlets for Service and Outreach




Questions?

Thank you
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NarAnon
Literature

The Path to Conference Approved
Literature (CAL)

Presented by: World Service
Literature Committee



WS Literature Committee Presentation Contents

A2KIG R2 4SS YSIYy o6éX

A Service & Qutreach Literature Process

A Recovery Literature Approval Process
AdLQY | YSYOSNRAE NBO2OSNE oNAROGAYy3TE

A You can be a part

A Thank you for listening!




What do we mean by...




Service & Outreach Literature Process
Refer to Guide to World Services (GWS) page 25

1.Send suggestion or submission to World Service
Board (WSB) bot@nanon.org

2. Policy and Guidelines Committee Review

3.Back to WSB

4.Literature Committee Editing

5.WSB Review

6.Fellowship Review input, minimum 12 months

7.LitCom reviews this input

8.WSB final review

9.Submitted as the Conference Approval TragRTCAT) .
at the WSC or IWSC LI_I'"T -




(™~ o

Recovery Literature Approval Process

Lit Com receives Lit Com presents list

requests or of requests and =>
submissions from submissions biennially

Fellowship to WSC

Prioritized pieces are
edited and/or created
by Lit Com

Sent to BOT for
review
Suggestions are
Sent {co .fellowshi.p for | > considered for
preliminary review re-edit of piece

{1 ¢

Additional changes Wsc <: Sent with CAR for
made by Lit Com ? appr?o"ed approval
)

U' Yes

[ Sent to WSO to produce

Refer to Guide to World Services (GWS) pagei23




alL QY | YSYo.
NBEOZ2IOSNE g NJ
A | get submitted as a Word document to the Literature
Committee at Litcom@Naanon.org ———
A | must have a signed copyright release form with me
A | will be sorted by topic, and put with similar writings

A If on the Priority List, | may be given to a regional
literature committee to develop




You candbe a part of
bringing our fellowshi
literature dreams to life!

Email recovery submissions to
litcom@naranon.org ;

Email service & outreach
submissions to bot@nar
anon.org




&

Thank you for listening!

I ! Don't hesitate to ask any guestions! &
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AlLast Year
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2023 Accomplishments:

0Ol.Brought Motions tAmm ohO NarwWs @:en,
time limits for responses from WSB, and added virtual
Narateen format to GLS

0O2Hel d Facil i tator ®s Round Tabl e
03. Held Instagram Challenge for the teens

04. Conducted survey for Nar-Anon members about
Narateen

WS Narateen IWSC Report 2024 81



Ad Hoc Committees

Literature Review

A NT Handbook update

A NT PowerPoint update

A GLS update

A Narateen Traditions

A S330 Review and update

page one

Narateen Outreach

A Facilitator Round Table
A Fellowship Survey on Narateen
A Narateen Instagram Challenge

A Creating Outreach Posters and
Instagram memes

A Participated in Western Regions
Convention

WS Narateen IWSC Report 2024

82



Narateen Greative Ghallenge

WS Narateen Committee is inviting all Narateen groups to participate in the
Narateen Creative Challenge.

Design a meme with Narateen/Nar-Anon Conference Approved literature of your choice for
outreach distribution.

The design requirements are:
500px x 500px, 72 dpi, RGB,

WS Narateen IWSC Report 2024
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Ad Hoc Committees age wo

Region Guidelines Website
A Reviewed Rocky Mt Regions Guidelines A Updated Narateen webpage

A Reviewed updated Ontario Region

e A Now can use Narateen.org domain
updated Guidelines g

A Contributed to Newsletter

WS Narateen IWSC Report 2024

84



WS Board Roundtable

A Progress on Communication

A Work towards Facilitator/Group
database

A Presented our Outreach ideas,
were given go ahead on some
projects, such as Narateen
downloadable poster

A Received assistance on technical
Issues

WS Narateen IWSC Report

2024

85






Priorities Going Forward

A Increasing awareness of
Narateen through outreach

A Finding new ways to reach the
teens

A A Roundtable for the Teens
A Continuing to assist Regions

A Encouraging the teens to submit
new literature

A Cooperate with WSO, WSB, and
other WS Committees to
Increase communication and
unity.

A Updating the Narateen section
of the GLS in 2025, to match the
new Narateen Handbook

WS Narateen IWSC Report 2024
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Thank you

Thanks to our dedicated volunteers and the
inspiration of the teens, we know next year will
be even better than the last.

Without the teens, there is no Narateen!

We look forward to working together.

WS Narateen Committee

Narateen@naranon.orq

WS Narateen IWSC Report 2024
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A Newsletter availability
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A Nar-Anon Newsletters Through History
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A 2012712024

A Literature created from newsletter submissions
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Committee Update

ATwo to three members meeting quarterly

AContent comes from fellowship and committees (please include a
signed copyright release form)

ANewsletter committee members follow newsletter guidelines, edit
submissions for fidelity, and ensure content aligns with traditions

and concepts.



Newsletter availability

ADigital editions are available foffree downloadon the NarAnon
website, including versions translated in Spanish, Farsi, Russian,
and Polish

ASign up for free email copy or pay for a paper subscription ($15
annually) athttps://www.nar -anon.org/serenity-connection



https://www.nar-anon.org/serenity-connection

Newsletter as Conferene@pproved
Literature (CAL)

A7 D¢ 2t DWW JWUWUst G1aaldl Wl YIJt Uk qINYL
CALwith limitations T which means that it is CAL without going thru the
full procedure for conference approval.

ACopyrighted materialT cannot be reprinted in whole in regional
newsletters

A Countries outside of North America can use material if they give proper credit in
their publication and notify WSO

ANewsletter CAN be used as a topic for meetings

AThe newsletter cannot be used as a tool to bypass the CAL approval
process, which has been rumored at times.



NarAnon
Newsletters Through
History




v

~ JaranecsL—
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VOLUNE 1 NUMBER 1 April 15, 1970

Tis is the first of a series of Newsletters published %y the Los Angeles
Intergroup with the help of material of interest from u.) members of the
gEroups.

LLLi g .
In retrospect, the past year and one half has gone quickly for me in
Intergroup. 1 feel our fellowship has increased greatly because of group
cooperation; and contributions to our headquarters. These have been sizeable
for so few groups., 1 am sure with your continued cooperation we will grow

{mmensely.

How many of our membership re se e only way Intergroup continues
to grow is because it is supported enly by contributions of the groups.

Intergroup is compiling a l‘p.ﬂ.ﬂ kut. Those of you who would like to

be included on this list plemse mend your name and sddress, telephone number
to Janet. If anyone is sending someone elses nawme be sure that there le
permission to gubmit the name and that the information is correct.

To all of you out there this NAR-A NEWS 1s for you, I can only put in it
what you give %o me, 30 send in what is happening in your group. Suggestions
ar e welcomed by your service board of Intergroup go that they can serve you.
Please have patience with me until ®e find an editor. Thie ia my first

attempt.

INTERGROUP QIB!ﬂ!;B
Any Nar-Anon Group ean become a member of Intergroup by informing the

Intergroup Secretary of its desire to participate and by electing a delagate
and an alternate to represent their group. The intergroup works for all groups.

Zach group is equally represented at Intergroup meetings.

PURPOSE: The sole purpose of inter-iroup is unity of all Far-Anon Groups

in this area, so that each group supports the others in our effort to carry
the message. Inter-Group was formed to work with members know as Sarvice
Board membars in handliing Nar-Anon business outside the groups and to masist
the groups in handling problems that cannot be worked out in the groups.

Shall consist of all Nar-Anon Oroups who are interested in
activities. The officers of Inter-Group shall consist of Chairman,

Inter-Group
~ Service Committees and Delegates.

Sscretary, treasurer,

Dnm‘;q
PURPOSZ) As individuals compare thelr experience in group meetinge, ®o
delegates share their group problems and experience in Delegate's meetings.

DUTIES: To bring to the attention of Inter-Oroup the wishes, desires and
requests of thelr home groups. To met as spokesman between the individual

groups and the Service Committen,

mﬂr%l‘é' Is the guardian of the area service in conformity with
the twelve Ttions of Nar-Anon. To handle questions of poliey, public

April 15, 1970

relations ad Inter-Oroup relations and any intermal problems that arise.

LA AR R R R R R LR AL R L)
To all of you in dNar-Anon that aren‘t qulte sure about Inter-iroup and the
Delogaten perhaps this little bit of information will help .m-:r! Juut what
we are, There many of us goming Into lar-Anon hearing the word, “Inter-lUroup®
montioned after & few meetings and wonder what it i, | fesl very fortunate
that 1T can be & part of Inter-Group and help serve. This is my way of giving
baok all that has been glven to me In Nar-Anon.

Keop In mind the date of Inter-Oroup meetings, the third Wednesday of each
mg;hpm: mestings are held at 5750 v, Ulymple bivd., Lo+ Angeles, Californis
. .

MEM _QROUE

Rollings Hllle Hetaten, fit. Lukes Presbyterian Church 26825 Rollinge Hille Kowad.
T™hinm o a Priday night meeting at 843 p.m.

REACTIVATED

Brentwood Yonday Hite 8130 p,m. Brentwood Presbyterian Churoh
12600 San Viments Nlvd., at Bundy.

ATTENTION ALL SECRUTARIES

Remind your members to send in key items for War~A flews and also ask them
to subaribe for the news. It will publighed monthly~- if - we can find
a qualified menber to be our editor.

Alpo have all secretaries sent in their name, address, oity and group name
to Inter-Group? We need this for malling purposes.

lets plan for a workshop for each mongh like "Steps”™ or sbogans usmed In our
program. Thie im your fews letter mnd your chance to share in a new
oxperionce, glving faith, strenght and hope to others.

SER YOU AT THZ KEXT INTEA= GROUP MERTING IN LOS ANOKLRES.

TO OUR CHALAVAK= ¥eo nesd A short report each month,

I would like to thank all of you for your confidence and especiamlly for
selecting me me to replace your former Secretary. I will continue to serve
you with the best of my alllity.

Yours in Nar-Anon

Teddie 5., Intergroup Lecretary

—




WORLD SERVICE OFFICE
News Letter

P.0. BOX 2562
Palos Verdes Peninsula
CA 90274

NAR-ANON

Volume 1 Number 2

. December 1983

HOLIDAY GREETINGS TO OUR DEAR FRIENDS IN NAR-ANON FAMILY GROUPS who worked
to help make this a GRATIFYING year.

Our year of 1983 is nearly gone. It seems as though only yesterday we were
sending groups and members our CHRISTMAS GREETINGS, With the members support
our World Service Office (WSO) has reached many goals. 1984 promises many new
challenges, however, we must continue to reach out to the newcomer, Looking
back over 1983 the immediate impression is one of continued growth and a
never ending challenge.

WORLD SERVICE OFFICE

UNITY A ROAD FOR GROWTH

When I first came neither Unity or principles had any meaning for me. I only
wanted Unity within my own home which was my own little world, In the program
my life began to have some meaning. Service was like a magnet and I became
aware of Unity with myself and in my group. I learned that the core of NAR-
ANON depended upon adherence to the Twelve Traditions. The survival of NAR-
ANON is essential. We hear members speak of cooperation, responsibility,

trust and security. Every group member is trusted to protect the character

of our fellowship. Studying and applying the principles founded in the Tradi-
tions leads us on our path of Unity. Our Unity in the future depends on Honesty
hope, faith, courage, willingness, helping others rather then serving our

own EGOS AND serving a power greater then ourselves, Living by these principle
Unity is maintained and our fellowship is kept free from controversy.

LETTERS FROM MEMBERS
Thank you for the information about Nar-Anon. It was a ray of sunshine in my
gloomy world. My fusband also read it and together we decided we were doing
the right thing. My husband is more mature than I am and knows the best way tc
handle things is based on the principles you outlined. I was not, but after
reading them, became reassured. I will read the literature daily, pray often
and practice detaching myself from the problem but not from the person. When
I told my daughter I was seeking help through Nar-Anon she became hysterical
and said she was not a drug abuser in spite of all the problems she and her
husband have had. They have been offered help through church groups, social
services, etc but refused them all. I will overcome my anxiety and frustratior
and if in time I can help myself, perhaps some day I can help someone else.

Anon N Y

I found Nar-Anon in September 1982, by dialing the hot-line number. I can't
tell you how much this program and the wonderful people who are a part of it
have helped change our lives. Mine and my husband., Having been alone with
the problem for four years and still having someone who is an active addict.
I thank God for restoring my sanity. The open discussions, the interchange of
ideas among the members regarding the addicts, gives usthe strength and support

we so desperately needed. The support is tremendous, I can't praise this
program enough.

G&G NJ

SORRY "« we cannot print all members letters in this issue.

December
1983

a iven me. I must say

j d of thanks for all the help Nar-Anon has g

gé;léuggrsizzrof?ice has been expedient in sinding literat\:;eE ::3em2§;eb:p
"well organized to be so prompt in all of the matters tha

zﬁzz Yeneedeg answers for. Please keep up the good work, and thanks for all

of the great things you stand for‘Sincerely. An Anonymous Member
B T L Lt

i 1d like to let
which started about eight months ago. We wou
gguaiﬁo: §§: g:gﬁgful we are to Al-Anon for re{erting us‘tgi:gragngﬁéai?;eral
i - d these people are assis .
in our group were first Al-Anon an e BELY i
itions are asked they seem to

When any problem such as policy or tra . N e T iis

. We wish to thank the volunteers at Headquart .
;:gzgcagzge:aring service we have received. This program is the most reward
ing experience in our lives.

Anon Merry Xmas
e deded ok ok e e e ok

for support;
jce Office depends largely on the sale of literature

zﬁinwgﬁig ?gr:;;honed of f tg other segments of the fellowship w?o pub}tigd
unapproved literature it deprives the WSO of funds to which it is ent .

A World Service Literature Committee will b; appoin;;:ezgigr:osgzzigdh::: :i:st
iting new
World Conference (soon we hope) Anyone wWr : o
Nar-Anon Headquarters,Inc.
1 of such and this should be sent to K :
;ﬁ§§3:;an. Headquarters Incorporated is the Legal Arm of our fellowship
The groups are TRADIONAL.

How can we help form an "informed group conscience" at every level, Gtoup’

i i ot be formed until
and World Service? Group conscience cann
Diiﬁrigéé 328§23iya World Service Conference. At the presen; témelgléegszce
igterature begins with the approval and recommendation of the Wor

Office. -
All groups should have a group representative (GR)a pistrict(R) and should

hold committee meetings which leadhto Dist:ict’a:i: :::;t:g:; o
The GR attends District meetings where problem =

i District Representative(DR)

is exchanged and where the GRs elect a Noroh Buided

i i ict is a number of groups close
represent the District. (A Distr N s
i is elected from among
enient attendance at meetings.) A Delegate .
;he Delegate represents her or his state, at the World Service Conference

Please keep in mind who you choose for the GR as they will vot;dior Di::rict
R. This should be taken seriously with all groups. Are yqu‘a :; :he
committeeman to become conversant with the problems and opinions

District?

Material will be provided to all groups which will ;:tlin;ozig ;;:;;:;ty steps
t the rs

to elect a DELEGATE for vyour state to serve a ;

CgNFERENCB. with the cooperation from all groups we sha{l t;g fo;xzz:;-anon.

The WSC makes the group conscience available and effective for :

It is the pratical means by which the group conscience can speak.

\\\~___..——*"—F'__V dededededededke e dededede K A Kk
LATE FLASH

Again must ask all groups for contributions as our office has not been able
to operate due to the rains in November. This is the second time this has

happened.
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NAME THE NEWSLETTER CONTEST News from the B.O.T.

‘ BOARD OF TRUSTEES |

FROM THE EXECUTIVE DIRECTOR

The pandemic gave us an opportunity to be visually shown.
Nar-Anon is a worldwide fellowship, with virtual meetings,
workshops, and conventions. The groups, areas, regions,
and NSO's stepped up and found a way to fulfill our mis-
sion statement. With some groups going back to in-person
meetings, we are facing some new challenges such as the

trademarks. In our personal recovery we learn to agree to
disagree. As stated in Tradition One: Our common welfare
should come first; personal progress for the greatest num-
ber depends on unity. Instead, the bulletin seems to bring
back the “them” against “us”, disunity. The BOT hopes our
roundtable will bring the Unity back and we will all work

The newsletter committee would like to thank all
those who submitted names for the Nar-Anon
MNewsletter. As you can see the name selected at
the 2012 conference is The Serenity Connection
which was submitted by Alys C. from the Saturday

Karen M - President..............Florida
Rhenda R - Vice President Canada
Darleen M - Secretary....
Trudi € - Treasurer..
Antonio L.........

Well, ancther year has passed and WSO remains open. Even though the world has faced challenges, thanks to the
continued support from the Nar-Anon fellowship, we are able to carry the message of hope.

. .Oregon
s.california

The World Service Conference of 2021 was an experience where technology and members' willingness helped the
conference to achieve its goals, and showed us how we were able to work together in unity for the good of the

Diana B.. . wanssMEXiCO Moming Serenlr'ty G.roup of Worcester, Mass. use of hybrid meetings. together on fulfilling our vision statement, “we will carry whole across all borders!
Jonnie G. . N.Cﬂ‘lzﬂl‘ll Congratulations Alys! Our fellowship is growing with the addition of virtual ;:;’::::"gi"fa”z"’e';‘: those affected by the addiction of
....N.California meetings. fleck o e
-.North carolina On the other hand, our unity seems to be threat-
- 1 EY Letters to tl

Volume 39 Issue2 June 2023
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Cathy K - WSO Exec
Volume 32 Issue 1 March 2016

Send in your thoughts,

Volume 36 Issue 4 December 2020
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Budget & Finance Committee w
Appeall ‘B

WSO receives income from the fellowship via five different categories.

January - September Income by Category 2020 vs 2019 over and above any vir-
tual world service cot- . s
s | a0 | scrmge | cume | e | frese cosn We e Cg;‘:f‘;z::;f WSO saddened by loss of long time staff member DECEMBER 2023 MOEUMESSDZISSUESS
for2020 | self-supporting and hope ! . - - . N -
AN NN NN e B A Nar-Anon WSO is saddened by the loss of a long time staff member, Norma M. She fought a val-
T WIEE | WrEE | e GLEy pandemic. Thank you 1o “Strength T THE SERENITY CONNECTION

waletior TE500 S [E25) 3% all who support the Servig
oy BE3E FAE T Tow | Rllowship. April 29 to, NEWSLETTER OF NAR-ANON FAMILY GROUPS
= SRIEAT TERE 1266.36 7% 201 5&3 & &
[Totals 276,398.42 178587.12 {95,802 30) (34.78) 100.0% Torrancs
The chart above sbows the current financial position of Has your gro
WSO and the difference between this year's and last uled its CAR/(
year's income. The current loss foe the year through the <hops? x
aonth of September i S63,008.4. As you can see, we " Nar-Anon Family Groups Newsletter Volume 29 Issue 1 Mar 2013 . UNEXPECTED GIFTS
are in 4 precarious position in 2020 due to the pandemic. Control? Dates to remen} while ) - ’
Please consider 4 Seventh Tradition personal o group March 29, 20 Unexpected gifts | have been gaining by working a program for my own
donation o keep WSO operating. Regions l\.nc‘:(m I believe | have contsol Agenda for prog recovery:
asked to consider donsting funds already sent to WSO oo 0 RREEES etiaed 16 %

1 can be sure of the things he does and the tendees, Alll‘lounclng L) th. ”‘Mﬂo" 36’ : I am intuitively able to know how to handle situations which used to baffle me.
things he sees.

1ry 1o be a parent when | am far to0 naive, My dream helpers keep coming, and they are constantly showing me things and

THE SERENITY CONNECTION

Clocking the times he comes and clocking

It is with great pleasure that the

prove the Introduction with Step
One, Step Two, and Step Three of
the Nar-Anon 36. It was also decid-
ed the need was so great, it would
be appropriate to release portions of

H————

this book as they are approved by the

lowing the WSC 2014.

If your group, area, or region would
like to assist in the rewarding task of
creating, editing, and/or reviewing the
sections as they become available,
please contact the World Service Lit-
erature Committee via  email
(LitCom@nar-anon.org).

We thank all of you who are already

bringing me gifts.

the times he leaves. Nar-Anon World Service Literature World Service Conference. participating.
: :::‘.:.m‘umm.umm.p if anly one has (;omm;ei announces []';eﬁms[ vol- The. Wondi s (i ksiire Gorm. World Savice There is more peace in me.
< - ume the Nar-Anon is now z 7
ry :;::Eummummum,mcm_\ minute, available for purchase from the mittee c(')ntnmasl;won;dl:glenﬂy Fo Literature Committee | have the company of people | learn from every single day.
H 1 try to carry an invisible net to catch him World Service Office at http:// prepare further sections for fellowship Ih bility t t lif life’ ithout bei P
B when he falls, R review, followed by WSC approval. ave a greater ability to accept life on lite's terms withou eing in an
- But the thing sbout control is that I never AR IS0 IO TR0, Once approved, more sections will be argument with it or a protest over some detail.
- Tad it at all i i i

In April, 2012, the Nar-Anon World added until all thirty-six are complete. g .

E Service Conference voted to ap- The next version will be avaiable fol- | am more able to see things as they really are and not how | wish them to be.

| have more trust, and less anguish.
My attachment to any and every emotion seems looser, and more at ease.

When | get derailed, | have an abundance of tools that | use that can help me
get back on track, i.e., become more “right sized” in regard to my problems.

I don’t look for or long for solutions, | have been learning to accept what's
happening and stay in the present.

T D L Zeien s s oo N NER e R SN | LY Ll e oL i@ D




Literature created
from newsletter
submissions




Sharing Recovery

A Volumes | and I

A Collection of readings
pulled from The Serenity

Connection newsletter 3 HAR l N G
A new edition is coming soon! RECOVERY

We are hoping to have a book

with a collection of NaAnon

newsletters from 1970 to 2015 | The Serenity Connection
to also present for publication in Cellection Volume IT

the future.

b R

Nar-Anon Family Groups Inc.




Magic of Sponsorship

Collection of readings pertaining to sponsorship pulled
from The Serenity Connectiomewsletter




IVUST FOR TODAY

IN NAR-ANON
Just for today, [ wil accept that £ 18
ok for me to be at peoce even £ those

St f 1 kvl 210 NSt
u O r Just for Yoday 1 wil reflect on the

pest and rocognize how far | hive
OO IN My redovery.

|
Just for today | wil pouse, Like 2
deep broath, and remember 1 hive 3

Hgher Power who is In oontrod,

Just for today, 1 wil work sy Steps,

do my part, and experience iy Hgher
-— Power's  peace, presende,  and
I l strength

Just for today, 1 wi pracice
gratituds, | will thirk of al the good

- . - things n mry Me,
OO I I la,r - e Just for today | choose peace and

séronrdty.

Just for today, | wil not worry O
take on other peopie’s reporeitil-
tics.

Just for today 1 wil hirve an ato-
twde of gratitude.

—— y v
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Newsletter Handbook

A Available for $3 on NatAnon Store under Service
Literature or free as a PDF on the N&non
website (Service Literature page)

TV NAD AN IAMAY LY '™
Newsletter Handbook |




WS Policy & Guidelines Committee
Presentation




THE POLICY AND
GUIDELINES COMMITTE




Policy & Guidelines Presentation Contents

A Members & Structure
A Members
A Duties & Responsibilities
A Inquiries
A Articles for the Serenity Connection
A Roundtables
A Motion Review
A Review of New Service and Outreach Literature / Materials
A Review
A The Committee Priorities
A The Committee Priorities
A Project
A Past Inquiries and Insights for Our Future
A If you are motivated to serve
A Thank you







MEMBERS

The Policy and Guidelines Committee consists of 8 members and one
observer . Among these, 4 members are international, including the
observer . The remaining members are from the United States . Additionally,
one of the members serves as a Spanish - English translator to ensure
effective communication .Here are the roles of the committee members

ww Edwin M, Chair Colombia &
D . . . -
’>i Shanet, Vice Chair South Africa =
= = Marie T USA
= Kari J, Secretary USA P
#5= Paula L USA
e _ -
= Angie, Translator USA <
- ;; Karen L,Observer UK
w Maria P Iran




DUTIES

&RESPONSIBILITIE



INQU

Response in a unified voice

The World Service Policy and Guidelines

IRIES

Committee ensures a unified

voice in its official responses . When an inquiry is received, the committee
chair or secretary acknowledges it and sets a response deadline . The
committee serves as a resource for the fellowship, clarifying policies and

guidelines found in our service documents

or addressing situations that

can be clarified through our 12Traditions and 12Concepts .

Committee members have discussions in our monthly meetings on the

inquiries to come to a group conscience

- the the secretary prepares a

draft letter, which will be sent to all members to oversee the draft form

and give their inputs . The Chair and/or

secretary consolidates their

feedback into a single response representing the entire committee

For any inquiries, feel free to contact

the committee via email at

pandgcommittee@nar -anon .org. ' _ Wportant to note that inquiries
should be related tothe® _ . . 7 . _purpogSe .We do not intervene in legal
situations ; for those cases, other service bodies can provide specific

comments

Committe
e



ARTICLES FOR THE SERENITY
CONNECTION

An ongoing dialogue with
the fellowship

These articles are grounded in the * _ . 7 |
responses to a variety of inquiries from regions
and members . They reflect the * _ _ 7
ongoing dialogue with the fellowship  and
underscore the collaborative efforts to address
guestions and concerns . This exchange not only
serves to resolve queries but also provides
insights that may resonate with and inform other
structures worldwide

o

Committe
e



ROUNDTABLES

Committee designs and sends a survey with questions to Nar-Anon
members across all regions . This survey is based on the topic that will
be discussed during the roundtable . Based on the survey results,
responsibilities are allocated among all committee  members for
providing responses . Additionally, the roundtable is organized on the
scheduled date . In our last roundtable, we discussed the service
structure, and we had an attendance of 50 members .

We are actively encouraging the use of these surveys and greater
participation in the roundtable . Initially, our plan was to hold three

roundtables per year when there was no World Service Conference .

However, due to the current interim conference, we are reevaluating
this schedule .

Committe
e



MOTION REVIEW

Promoting informed decision - making

We have an established procedure in consensus for
reviewing draft motions submitted via email by various
service bodies for review/feedback to our Policies and
Guidelines before WSC. Through this process, we
carefully evaluate each motion, considering alignment
with Nar-, . _ . @tinciples, past unsuccessful attempts
in recent conferences, and the motion moratorium

Our goal is to ensure a transparent review, contributing

to informed decision - making . We provide feedback and
input to the authors of each motion within a 3- month
period stipulated in the conference timeline . In this
conference cycle, we have received 23 motions from 10
different service bodies .

Committe
e



REVIEW OF NEW SERVICE A
OUTREACH
LITERATURE/MATERIALS



The World Service Policy and  Guidelines
Committee plays a key role in review of new
service and outreach literature/material
(according to GWS pg 25)

Receives new service and outreach @ Our review focuses on adherence
materials developed by the fellowship, to the 12 traditions, 12 concepts,
World Service Committees, and the policies, and guidelines .

World Service Board (WSB).

] Carefully reviews these materials, which @ Report our findings back to the

include manuals, pamphlets, or service WSB for their final approval ..
handbooks related to policies and/or
guidelines .

Committee



PRIORITIES:



1 Firstand foremost, any official response from
the Committee should be with just one voice.

2 The Principles, Traditions, and Concepts of our
program will be the foundation of all our work.

3 Carefully consider and select new trusted
servants to participate as new members for
the P&G Committee.

¢l 9 / haalL¢c¢99Qf

Conduct open and respectful communication
among committee members.

Maintain an accurate and up - to - date record

" of all committee actions and decisions.

We include as observers those members who

" wish to serve on our committee but lack the

requisite years of service.

R

Committe
e



PROJECT




PAST INQUIRIES AND
INSIGHTS FOR OUR
FUTURE

Our committee plans to compile, from
our archives, representative inquiries
and responses for use as a valuable
reference tool for the entire fellowship .




If you are motivated to serve with us or require the
committee to address an inquiry, please contact the
Policy & Guidelines Committee at:

pandgcommittee@nar - anon.org



THANK YOU



Social Media
ad hoc Committee
Presentation




EXAMPLE OF
GUIDANCE APPLY TO

SOCIAL
MEDIA

NAR- ANON ARGENTINA REGION 44444

2024



Social Media Presentation Contents

AChoose a platform wisely
Almportance of anonymity!
A Offer strength and hope
AUse Nar - Anon conference approved literature
AUse proper logos

ABe respectful

AL 4. . "
AThank you




choose a
platform
wisely.

We choose the platform according to the
tools that each one offers for our purpose
and the skills of our servers

+ Somos una confraternidad mundial para familiares y
amigos afectados por la adiccion ajena. < Antes de seguir
a cuenta cuid: inonimato.

golpr, pastasfreddo and 3 others

Following v Message Contact 9

©) @
(9/ -~ Other platforms are viral, modern and

popular but depend on breaking
anonymity

®
am






































































































































































































